[Company]
DLP MONITORING PROCEDURE
Classification: Internal   |   Version: [Version]
Last Reviewed: [Date]   |   Document Owner: [Owner]


1  Document Version Control
	Version
	Last Modified
	Modified By
	Document Changes

	0.1
	[Date]
	
	Document first created

	
	
	
	

	
	
	
	



2  Document Contents Page
1   Document Version Control	2
2   Document Contents Page	3
3   DLP Monitoring Procedure	5
3.1   Purpose	5
3.2   Scope	5
3.3   Pre-requisites	5
3.4   Procedure	6
3.5   Records and Evidence	9
3.6   Related Documents	10
4   Policy Compliance	11
5   ISO 27001:2022 Controls Addressed	12

3  DLP Monitoring Procedure
3.1  Purpose
This procedure defines how Data Loss Prevention tools are configured, monitored, and how alerts are investigated and resolved. It ensures consistent and timely response to potential data leakage events.
3.2  Scope
This procedure applies to all DLP tooling deployed across email, web, endpoint, and cloud channels and to all personnel involved in operating and responding to DLP alerts.
3.3  Pre-requisites
Approved DLP Policy and rule set
DLP tooling deployed and integrated with central monitoring
Defined alert severity levels and response service levels
3.4  Procedure
3.4.1  Configure Rules
Configure DLP rules in line with the data classification scheme
Test new rules in monitoring mode before enabling blocking
Document rule changes and approvals
3.4.2  Monitor Alerts
Receive alerts in the central monitoring platform
Triage alerts based on severity, context, and asset criticality
3.4.3  Investigate Alerts
Determine whether the alert represents a confirmed incident, a policy exception, a false positive, or an acceptable risk
Engage the data owner and the user where appropriate
Preserve evidence for confirmed incidents
3.4.4  Respond to Confirmed Incidents
Escalate confirmed incidents through the Incident Management Procedure
Apply containment actions such as recall, block, or account suspension as required
Notify affected stakeholders in line with policy
3.4.5  Tune and Improve
Capture false positive rates and tune rules to reduce noise without losing coverage
Conduct periodic effectiveness reviews and report metrics to the Information Security Manager
3.5  Records and Evidence
Alert triage records
Rule change records
Incident records linked to DLP alerts
Monthly DLP metrics
3.6  Related Documents
Data Loss Prevention Policy
Incident Reporting Procedure
Data Classification Policy
4  Policy Compliance
4.1  Compliance Measurement
The information security management team will verify compliance with this policy through various methods including but not limited to periodic internal audits, management reviews, automated compliance reporting tools, and documented evidence reviews. Compliance checks will be conducted at least annually or following any significant change to the environment.
4.2  Exceptions
Any exception to this policy must be submitted in writing to the Information Security Manager, who will assess the risk associated with the exception. Approved exceptions must be documented with a risk acceptance statement signed by the appropriate level of management and reported to the Management Review Team. Exceptions are time-limited and subject to review.
4.3  Non-Compliance
Any employee, contractor, or third-party user found to have violated this policy may be subject to disciplinary action up to and including termination of employment or contract. Violations may also result in civil or criminal prosecution where applicable law permits. Suspected violations should be reported to the Information Security Manager or via the designated reporting channel.
4.4  Continual Improvement
This policy is subject to continual improvement as part of the information security management system. The policy will be reviewed at least annually or following any significant information security incident, regulatory change, or material change to the organisation's operating environment. All revisions are subject to management approval and communicated to relevant stakeholders.
5  ISO 27001:2022 Controls Addressed
This document supports compliance with the following ISO/IEC 27001:2022 Annex A controls:
8.12 - Data leakage prevention
8.16 - Monitoring activities
5.14 - Information transfer




